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ABSTRACT

This descriptive and evaluative report on the Napa
County Business/Education Partnership (NCBEP) project describes the
efforts of Napa Valley College (NVC), the Napa Valley Unified School
District, and the County Office of Education to involve educators and
business representatives in the development of a regional planning
process for career-vocational education. Following introductory
sections and information on the project's mission and goals, part I
describes the final organizational model for the NCBEP, including
information on the functions and membership of the executive,
steering, needs assessment, planning and development, and student
services committees, and the Regional Subject Area Advisory Committee
for Business Education. Part II reviews the process of model
development, which included: (1) forming a regional planning group;
(2) developing the organizational structure; and (3) establishing
committees designed to: assess the needs of regional emgloyers,
identify current gaps and dumlications in vocational education
programs, establish accountability criteria, develop a regional data
collection system, identify coordination issues, develop action
Plans, examine student support services, and assess business
curricula countywide. This section also discusses the impact of the
state budget crisis. Part III discusses the relationship of NCBEP to
the goals of the California Plan for Career-Vocational Education.
Part IV summarizes interim and final evaluation findings. Finally,
part V offers recommendations for the model's replication. Appendixes
provide the employer needs assessment report and survey instrument;
sub-committee report summaries; and the evaluation survey instrument.
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EXECUTIVE SUMMARY

The need to establish a regional planning group and process for
ldentifying regional employer needs and the educational progranmns
and support services to meet those needs was recognized by Napa
Valley College, Napa Valley Unified School District and the Napa
County Office of Education. Their collaborative efforts
resulted in grant funding on October 17, 1990, to develop a
regional planninc model for planning career-vocational
education. The goa s were: 1) to identify regional labor market
needs and construct non-duplicative responses to those needs,
and 2) to develop significant education/employer 1linkages with
regard to the planning, Iimplementation and evaluation of
career~vocational programs and services.

Establishing a reglional planning group began with the formation
of a Steering Committee, 26 nmembers, half educators and half
employers, including six superintendents of schools, principals
and other key educators selected to represent every level of
education and all educational entities involved with
career-vocational education. An equal number of employers were
recruited to represent business, education and government.
Methods of recruitment and committee composition are reviewed in
detail In the report. The Napa County Business/Education
Partnership consists of this planning group and all its
sub~committees. The sub-comnmittees are task-oriented
committees, appointed by the Steering Committee.

Using the grant proposal and the California Plan for
Career-Vocational Education, Parts I and II, as a guideline, the
Steering Committee focused on evolving a workable organizational
structure and committee functions to implement components of the
Califorula Plan. They also focused as a group on what each
member hoped would be an outcome of this project.

The Steering Committee appointed a Needs Assessment Committee of
six employers and three educators to conduct an exploratory
study of employer needs 1in Napa County. The Employer Needs
Survey which included committee recommmendations and the survey
form is included in the Appendices. The recommendations of the
Needs Assessment Committee were incorporated by the Steering

Committee into the "Mission Statement, Goals and Objectives® for
the Partnership.

Initially, a Coordinating Committee was appointed which becane
the Planning and Developwent Committee. This committee was
assigned the task of delineation of function among education
providers. They devised a format for showing enrollments for
all career-vocational education courses at Napa Valley College,
Napa Valley Unifled School District with a separate listing for
Adult School, ROP, St. Helena High School, and Calistoga
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Junior/Senior High School. They also collected information on
the courses avallable throughout Napa County. This information
was used to examine gaps and possible areas for articulation.

The second task assigned to the Planning and Development
Committee was to find a method of establishing regional subject
area advisory committees. The first regional committee was
formed for business education.

The Steering Committee also appointed a Student Services

Committee to examine support services offered throughout Napa
County.

The functions of each committee and the relationship between
committees are specified in this report. Each sub-committee
also reviewed the draft "Mission Statement, Goals and
Objectives® and made recommendations. A summary report on the
work and recommendations of each sub-committee 1is included in
the Appendices of this report.

During the interim evaluation the decision was made to add an
Executive Committee, elected members of the Steering Committee,
to provide continuity between meetings and supervise the
implementation of recommendations. They will also supervise the
staff, budget, and fundraising.

An evaluation survey was developed for use as the final
evaluation of this project. The results showed a high degree of
satisfaction with the Mission Statement, Goals and Objectives, a
high degree of satisfaction with the organizational structure
with specific suggestions primarily focused on reduction of size
of sub-committees and increased enployer involvement, and a high

degree of satisfaction with the accompl ishments of individual
committees.

The "Missiocn Statement, Goals and Objectives” 1is the flinal
product of the work of the Partnership during this school year.
It 15 the basis of the work plan which is in progress by the

Executive Committee. It 1is the culmination of input from all
members of the Partnership.

"The mission of the Napa County Business/Education Partnership
1s to bring all levels of education and business together in an
equal partnership for the purpose of developing high-quality
academic/career programs and services that meet the needs of
Napa County’s employers and students (future employees).”

The goals of the Partnership are:

1) to support an on-going structure for regional planning and
implementation of career=-vocational education,

2) to develop and limplement programns with educators and
employers, working together to teach students the work ethic ana
the importance of specific skills in future career success, and
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3) to develop and implement methods of meeting the special needs

of the Hispanic community, ESL students and other target groups
which may be selected in the future.

Recommendations for Remlication

1. Superintendents of local school district and the President
of the community college or any other colleges in the area nmust
be involved, comaitted and visible.

2. Employers should represent the diversity of employers In
business, industry, and govarnment for the geographic area
represented by the educators.

3. The Steering Committee and Executive Committee should be
half employers and half educators to emphasize the equality of
the Partnership.

4. Allow adequate time for recruitment since successful
recruitment is the key to project success.

5. Begin at the top. Recruit Steering Committee members by
Approaching the top decision-makers in industry, business, and
government. .

6. Consider special populations in the geographic area and
gender balance. Since most top leadership positions in
business, industry and education are still held by men and by
men vho are not members of the “new majority,® representation by
women and specific ethnic groups has to be planned.

7. Alluw members to send a representative when they wust miss a
meeting.

8. Always keep committee members informed about the progress in
meetings they have missed.

9. Arrange nwmeetings with groups of teachers, counselors,
students, existing subject area advisory committe2, governing
boards in education and other education and community groups to
inform them about the project.

10. All sub-committees should be task-oriented, meeting only to
complete specific tasks related to their functions.

11. Plan periodic evaluations o the committee functions and
process.

Specific suggestions are also included for committee

- memberships, loglistics, office space and clerical support and a

suggested sequence for activating sub-committees.

The most Important aspect of this project was the active
involvement of 31 employers, 36 educators, three students, and a
representative of the Employment Trailning Office working
together to survey employer needs, produce an organizational
structure, and a “Mission Statement, Goals and Objectives®
representing their desired outcomes for career-vocational
education in Napa County to better meet employer needs. The
commitment 1s established and the work plan in progress.
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INTRODUCTION

During the summer of 1990 the President of Napa Valley College,
Dr. William H. Feddersen, the Superintendent of the Napa Valley
Unified School District, Dr. John J. Gyves and Ed Henderson,
Superintendent of the County Office of Education, jolned forces
and applied for a Vocational Education Special Projects grant to
form a regional planning group for career-vocational education.
The Request for Proposals (RFP) indicated that the purpose of
the grant funding was to implement major components related to
the issues, goals, and strateglies identified in "The Callfornia
Plan for Career-Vocational Education: Parts One and Two."

Two essential elements of the project were identified in the.
RFP:

1) to establish a regional planning group with representatives
from K-12, ROP, adult schools, community colleges, business,
Industry, labor, government, and private Iindustry councils
(PICs) to design and implement a regional plan for Improvement
and delivery of career-vocational education progranms and
services;

2) to utilize employer and community linkages for developing and
implementing a plan for improvement and promot ion of
career-vocational education programs including the
identification of strategies for business and industry to
participate in partnerships with the educational agencies.

The grant proposal titled Napa County Career-Vocational

Education Planning Partnership set forth the following
objectives:

1) to design and implement a regional planning process
addressing local area needs,

2) to develop and disseminate a regional planning model, and
3) to publish and disseminate a document describing successful

strategies to develop employer 1inkages and suggestions for
replication.

The grant was funded on October 17, 1990. A Project Coordinator
was hired.

Part 1 contains the final organizational model for the Napa
County Business/Education Partnership.

Part 1l reviews the process used to develop the model.

Part II1 shows the relationship of the project to the Californla
Plan for Career-Vocational Education.

Part IV |s the evaluation of the model.

Part V consists of the recommendations for replication.

b
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Napa County Business/Education Partnership

MISSION STATEMENT

GOALS AND OBJECTIVES

Mission: ‘

The mission of the Napa County Business/Education Partnership
is to bring all levels of education and business together in an equal
partnership for the purpose of developing high-quality
academic/career programs and services that meet the needs of
Napa County’s employers and students (future employees).

Goall. Support an on-going structure for regional planning and
implementation of career-vocational education.

A. Utilize the model organizational structure developed under the Career-
Vocational Education grant, 1990-91, with a plan for periodic evaluations
of the committee structure in order to meet the goals of the Partnership
Steering Committee,

B. Locate funding sources for continuation of the project.

C. Expand participation in the partnership to include other interested
groups, such as chambers of commerce throughout the valley.

D. Advocate to the legislature or other appropriate organizations for

I adequate funding of training programs to meet the need for employees in
specific occupations,

PAGE 5 qQ




Goal II. Develop and implement programs with educators and employers,
working together to teach students the work ethic and the
importance of specific skills in future career success.

A. Develop an employability profile/index of work maturity traits and basic
academic skills, with employer input.

1. Develop county-wide, standard competency levels for interpersonal
skills and work maturity traits (Model General Occupational
Employability Skills Handbook) with employer input.

2. Develop competency levels for clear, concise written communication
and levels of achievement in math for students in career-vocational

education programs.

3. Develop a form to reflect the above competencies (1 and 2) and a
system for completion of the form by educators and students.

4. Promote availability of the form to employers.

college, including employer participation in validation of curriculum.
Examine and evaluate the following:

1. Development of career paths

2. A business-vocational magnet program

3. "2 + 2 Tech Prep" programs

4. Development of a course or course segment on work expectations
including an understanding of business economics

’

5. Development of education-employer linkages in all departments,
academic and vocational education

6. Extensive use of computers at every level of education
7. College credit vocational classes at the high-school level

8. Re-examine graduation competency testing to assure that job-related

I B. Articulate and coordinate programs between the grades and community
I skills are adequately tested

) o
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C. Develop and implement an annual systematic procedure to provide
planned, supervised instructional programs for career exploration and
employer-student interaction. Examples are listed below:

1. Mentoring programs, opportunities for students to "shadow" or
interview {ndividuals in careers of interest to them

2. Classroom speakers on employer expectations and specific career
opportunities

3. Career fairs

4. Identification of employers willing to host field trips, provide awards
or scholarships, or display student artwork at their businesses

D. Develop and implement internship programs for high school and college-

level students.

Goal III: Develop and implement methods of meeting the special needs of the
Hispanic community, ESL students, and other target groups which
may be selected in the future.

women and minorities to get into apprenticeship programs previously not
available to them.
B. Increase minority participation on all committees,

C. Use minority business leaders as mentors, encouraging Hispanic students
to obtain training for positions requiring or preferring bilingual skills.

I A. Develop a pre-apprenticeship skills training program to enable adult
I D. Implement outreach and linkages with existing minority groups.

l 11
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Part I: The Model

For

ty ner

EXECUTIVE COMMITTEE

_ PARTNERSHIP STEERING COMMITTEE **

Needs Assessment Planning & A Student Services eglonal Subject
Committee Development Committee Area Advisory
Committee ‘ |__Committtee

* * Steerinnig Committee MUST have an equal number of educators and

employers. All levels of education, grades K through college should be represented.
Employers should represent the diverse employment opportunities in Napa County
and the surrounding region. This Committtee is scheduled to meet quarterly.

The Partnership Steering Committee will appoint sub-committees for tasks as needed
to achieve goals of the Partnership.

The Chair of each sub-committee serves as a member of the Partnership Steering
Committee.

The Project Coordinator serves as staff for all committees.

JAruitoxt provided by Eic



EXECUTIVE COMMITTEE
Functions

1. Provide focus, continuity, and act on behalf of the Partnership Steering Committee between
quarterly meetings.

2. Supervise Partnership staff and budget.

3. Supervise imnplementation of Partnership recommendations and monitor progress of sub-
committees in accordance with policy established by the Partnership Steering Committee.

4, Coordinate and supervise fundraising activities.

Membership and Record of Meetings

This committee acts as an executive board with membership consisting of the two Co-Chairs of the
Steering Committee, three employer representatives and three Superintendents, elected from the

membership of the Partnership Steering Committee. Minutes of all meetings are mailed to all members of
the Partnership Steering Committee.

Executive Board

Dr. Diane Carey, Project Director
Dr. John Gyves
Charles Gravett
Sheldon Davidow
Dr. William Feddersen
Ed Henderson
Angie Pieper
Terry Robinson
Dr. Emanuel Scrofani



NAPA COUNTY BUSINESS/EDUCATION PARTNERSHIP
STEERING COMMITTEE

Functions
To design and implement a regional plan for delivery of career-
vocational education programs and services. /

Identify the roles and responsibilities of each education provider
in meeting career-vocational education needs.

Develop and identify employer linkages and partnerships with
each educational segment (K-5, 6-8, 9-12, ROP, adult school and
community college).

Appoint a needs assessment committee to establish a process for
identifying regional employer needs and developing a regional data
collection system.

Appoint subject area advisory committees to review existing
curriculum in relation to employment trends and needs.

Select specific career-vocational education programs for review by subject
area advisory committees.

Appoint a student services committee to recommend a program of student
support services for recruitment, successful completion of career-vocational
education programs and job placement.

Select target group for student services project.

Develop a plan for promotion of career-vocational education programs.

Select methods of accountability to be used in evaluation of career-vocational
programs.

Establish timelines for completion of tasks assigned to committees.

Evaluate the effectiveness of the planning process.

14
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NAPA COUNTY BUSINESS/EDUCATION PARTNERSHIP
STEERING COMMITTEE

Members

Co-Chairmen
Dr. John J. Gyves, Superintendent of Napa Valley Unified School District (NVUSD)
Charles Gravett, President of Private Industry Council

Education Representatives

Dr. William Feddersen, President of Napa Valley College

Ed Henderson, Superintendent, Napa County Office of Education (NCOE)
Dr. Emanuel Scrofani, Superintendent, St. Helena Unified School District
John Burke, Superintendent, Calistoga Joint Unified School District
Randy Drabman, Superintendent/Principal, Howell Mountain School
Noreen Hanna, Principal, Napa Valley Adult School, NVUSD

Lars Christensen, Principal, Napa High School, NVUSD

Thomas Prescott, Principal, Vintage High School, NVUSD

Suzanne Kulas, Director, Elementary/Middle Level Education, NVUSD
Joanna Lyons, Director, Reglonal Occupational Programs, NCOE

Dr. Thomas Travis, Dean, Community Education, Napa Valley College
Gerard Perez, EOPS Financial Aid Counselor, Napa Valley College

Employer Representatives

Jim Ford, Director, Napa Chamber of Commerce

Angie Pieper, Director, Napa City County Development Corporation

Chuck Foster, President, Napa Valley Conference & Visitors Bureau

Bill Knox, Public Relations, Beringer Vineyards

Hyatt Holt, Vice-President, Human Resources, Queen of the Valley Hospital
Jay Hull, Napa County Administrator

Erna Stevenson, Executive Vice-President, Solanc-Napa Builders Exchange
Sheldon Davidow, Executive Vice-President, The Doctors’ Company

Terry Robinson, President, Vintage Bank

Chazles Weir, Vice-President, Nova Group Inc.

Ray Sercu, President, Vallerga's Markets

Sidney Herndon, Director, Napa State Hospital

Chairpersons of Each Sub-Committee

T ®
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NEEDS ASSESSMENT COMMITTEE
Functi

Conduct an exploratory study for identifying regional career-vocational jobs and anticipated
employer needs, including employer definition of employability.

Analyze results of the study and make recommendations to the Partnership Steering
Committee.

Provide assistance in implementation of recommendations based on the results of the study.

Members
Employer Representatives

CHAIR: Joan Bowyer, Human Resource Specialist, The Doctors' Company

Kathleen Adams, Administrative Director of Operations for Patient Services,
Queen of the Valley Hospital

Dave Dickson, Community Partnership Manager,
Napa County Administrator’s Office

Walt Hampe, Director of Public Affairs, Sutter Home Winery
Julie Jerome, Support Services Manager, Tribotech

Charles Slutzkin, Project Manger, Napa Valley Gateway

Education Representatives

VICE-CHAIR: Mike Lucas, Specialized Vocational Services
Napa Valley Unified Schoo! District

Joanna Lyuns, Director of Regional Occupational Programs
Napa County Office of Education

Bill Simons, Vocational Education Coordinator/Teacher
Napa Valley Unified School District/Napa High School

Judie Walter-Burke, Director of Planning & Resource Development
Napa Valley College



(Previous Title: Coordinating Committee)

Functions

1. Identify current gaps and duplications in career-vocational education jrograms.

2. Establish accountability criteria to measure success, develop a regional data collection system, and
identify coordination issues related to budgets, personnel and facilities as needed to implement
goals of the Partnership.

3. Develop action plans and/or alternative solutions as requested by the Partnership Steering
Committee.

Members
Education Representatives

l CHAIR: Dr. Diane Carey, Vice-President
Instruction and Student Services, Napa Valley College
I Doris Zylinski, Dean of Health Occupations
Napa Valley College

Tony Apolloni, Associate Superintendent
Napa County Office of Education

Len Casanega, Principal
St. Helena High School

Jeffrey Johnson, Principal
Calistoga Junior/Senior High School

Barbara Pahre, Director, Curriculumy/Staff Development
Napa Valley Unified School District

Frank Silva, Director of Secondary Education
Napa Valley Unified School District

E r ntati

Antonio Vianna, Vice-President, Human Resources
The Doctors' Company

Mark Coleman, State Farm Insurance Agent
Chair of Education Committee
Napa Chamber of Commerce

Elaine Moulton, Personnel Officer

State Department of Mental Health
Napa State Hospital

FEKTC Page 13 17




STUDENT SERVICES COMMITTEE

ions

1. Assist the Napa County Business/Education Partnership in short and long term planning for
promotion of career-vocational education programs.

2. Recommend specific techniques for recruitment of students in career-vocational education
programs.

3. Develop a process for dissemination of career-vocational information to students parents, and the
community.

4, Identify student support services which enable at risk students to succeed in career-vocational

education programs, and design a specific program for a target group to be selected by the Napa
County Business/Education Partnership.

5. Delineate the role of student services in graduate outcomes, job placement +ir further education.

Members
Education Representatives

CHAIR: Sylvia Drawsky, Career Center Coordinator at
St. Helena High School & Calistoga Junior/Senior High School

VICE-CHAIR: Carole McClain, Special Education Coordinator/Special
Vocational Services, Napa Valley Unified School District

Lauralyn Bauer, Career/Re-Entry Center Coordinator
Napa Valley College

Bill Blair, Counselor/High School Outreach, Napa Valley College
Kim Brovelli, Student, Vintage High School

Larry Swan, Counselor representing Vintage High School and
Napa Vailey Adult Schoo!

Teresa Matta, Special Day Class Teacher, Napa High School
Clay Newton, Student, Napa High School
Will Phillips, Student, Napa High School
John Todd, Career Center Coordinator, Napa High School

Bill Simons, Vocational Education Coordinator/Teacher
Napa Valley Unified School District/ Napa High School

Employer Representatives

I Kasey Green, Employment Training Jffice
I Dan Moller, Purchasing Manager, Syar Industries
l Ed Hirte, Hirte Bros. Construction Company

Terri Ingwell, Director of Personnel, Meadowood

~

O
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KEGIONAL
SUBIECT AREA_AY
FOR BUSINESS EDUCATION

Functions
1. Analyze current employment trends, current and projected needs.
2. Review existing curriculum in relation to meeting the above needs.
3. Identify gaps and duplications in career-vocational education programs and available resources and

ommend methods of eliminating gaps and duplications.
4, Design a process which would assist industry and education in working together te ensure that
students are not required to repeat prior learning and are given credit for acquired competencies

through development of clearly defined articulation agreements for all career-vocational education
programs.,

Members

CHAIR: Carmen Garcia, Operations Training Officer, Napa Valley Bank
VICE-CHAIR: Cynthia Kasten, City of Napa, Personnel Director
Carole Manifold, Nelson Personnel
Linda Ozores, Director of Personnel, Silverado
Dan Moller, Purchasing Manager, Syar Industries
Fred Barson, Barson Armstrong Advertising & Public Relations *
Bill Carden, Personnel Director, County of Napa

Linda Grant, Director of Education & Training, Queen of the Valley Hospital, will replace Fred Barson in
the fall. Fred is Moving out of Napa County.

Education Representatives
* Axel Christensen, Coordinator, Accounting Program, Napa Valley College
Joanna Lyons, Director, County Office of Education
Anna Grcgé, Teacher, Vintage High School
Thomas Dermody, Teacher, Napa High School
Deborah Finley, Job Placement Specialist, Napa Valley College

Carol Baker, Coordinator, Office Administration Program,
Napa Valley College

Hyatt Barnes, Coordinator, Computer Studies, Napa Valley College

Hyatt Barnes will be replaced by Andrew McConnell, and Axel Christensen will be replaced by Tony

o “Aerlonghi in fall, 1991. X
1178 B
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PART II: THE PROCESS

FORMING A REGIONAL PLANNING GROUP

_the

A general outline of the grant was presented to the
Superintendents at their monthly meeting prior to funding.
This group Included the President of Napa Valley College,
the County Superintendent of Schools, the Superintendent of
the Napa Valley Unified School District, the Superintendent
of the St. Helena Unified School District, the
Superintendent of the Calistoga Joint Unified School

District, and the Superintendent/Principal of the Howell
Mountain School District.

After funding, the first task for the three superintendents
who received the grant was to hire a Project Coordinator.
The individual chosen was a former educator and city

councilperson who had contacts with business and education
leaders,

The first task for the Project Coordinator was to devise a
beginning organizational structure and bring it back to the
superintendents for approval,.

The Iinitial grant proposal called for the three
Superintendents who had applied for the grant to serve as
chairs with their key instructional leaders as Vice=Chairs.
The first decision was that the planning group would be
co-chaired by one of the Superintendents and the President
of the Private Industry Council to emphasize the equal
partnership between education and employers. The
Superintendent of the Napa Valley Unified School District
(the largest school district in Napa County) was elected for
the Education Co-Chair. The President of the Private
Industry Council (PIC) was elected the Co-Chair for
Business, Industry and Government.

The Superintendents also voted to call the regional planning
group the Napa County Business/Education Partnership. As
the process evolved, the regional planning group has become
the Partnership Steering Committee. The title Napa County
Business Education Partnership refers to the original group,
all sub-committees and the Executive Committee.

To facilitate and encourage the active participation of all

Superintendents, the meeting dates and location would be the
same as the Superintendents exlisting monthly meetings.

PAGE 16
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The Superintendents also decided that the regional planning
group would meet only four times per year, two neetings
during fall semester and two during spring semester. The
reasoning was that the individuals they hoped would join the
planning group are people with heavy schedules who would be
more likely to commit to the project iIf the number of
neetings were 1imited. For unavoidable absences due to
business conflicts, members would be allowed to send a
representative from their organizatio